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YOUNG FARMERS & RANCHERS

Thank you for sharing your time to
serve as a judge for the American Farm
Bureau Federation’s Young Farmers
& Ranchers Discussion Meet. This
manual will give you the
context you need to successfully

judge this event.

Thank you to staff of Kansas, Michigan,
New York, Virginia and Wisconsin Farm
Bureaus, each of whom submitted

content for this manual.

If you'd like to watch a recording

of a Discussion Meet Final Four, please

visit: fb.org/competitiveevents




American Farm Bureau®
Federation (AFBF) Mission
Statement

The American Farm Bureau Federation is the Voice
of Agriculture®. We are farm and ranch families
working together to build a sustainable future of
safe and abundant food, fiber and renewable fuel
for our nation and the world.

Young Farmers &
Ranchers Program

The purpose of the AFBF YF&R Committee is to
engage young Farm Bureau members between the
age of 18-35 by offering opportunities to develop
as strong, effective leaders for service in both Farm
Bureau and their communities. The program is
focused on personal growth in the areas of public
speaking, issue advocacy, business development,
networking, servant leadership, media training

and telling the story of agriculture. As part of this
program, the AFBF YF&R Committee implements
the Discussion Meet and Collegiate Discussion
Meet competition.
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About the Discussion Meet

Farm Bureau'’s strength depends on its members’
ability to analyze agricultural issues and decide
on solutions that best meet their needs.
Discussion Meet and Collegiate Discussion Meet
is a competition designed to build these crucial
skills in young, active farmers and ranchers. By
participating, members build basic discussion
skills, develop a keen understanding of important
agricultural issues and explore how groups can
pool knowledge to reach consensus and solve
problems.

As a leadership training and self-improvement
activity, the Discussion Meet experience will:

e Stimulate logical thinking and a desire for
accurate information.

* Develop a concise and direct manner of
speaking.

* Improve the ability to listen.

* Aid the participant in overcoming timidity or
stage fright.

e Assist the individual in giving and receiving
criticism in a productive way.

* Teach the value of compromise.

e Develop leaders for effective problem
solving through group discussion.




]
Overall Philosophy of the Event

The Discussion Meet, started in 1948, is designed to replicate a committee meeting where participants
explore an agricultural topic and ways to address it. All participants have known the topics for months, so
they have had ample opportunity to come to the conversation prepared with information and innovative
ideas to address the issues. But this is also a situation that requires people to adapt on the fly as others
share similar, or opposing, ideas to the ones they have prepared. The same is true of a typical meeting

— some things you come in prepared to say, other things are developed in response to the comments of
others. Therefore, if someone is contributing only facts, only ideas or only questions, they are not fully
prepared for a collaborative discussion. The goal of the event is to recognize those who understand the
issue AND actively contribute ideas and effective solutions to change the situation AND work well with
others AND clearly communicate their thoughts.

At the end of the day, the winner of the round should be the individual you would want to serve on an
actual committee or board with. Think about what that looks like and don’t lose track of it. You might not
agree with every point they make, but they are likely someone who adds value to the conversation, is
willing to listen to others and appreciates differing perspectives, looks for consensus and tangible next
steps, exudes professionalism and is generally pleasant to work with, even when you disagree.

The Ideal Competitor Competition Structure & Flow

The rubric provides detailed information about a * Topics: Each round of the Discussion Meet
successful competitor, but in general, here’s what focuses on one agricultural topic. The
we're looking for: topics are developed by the AFBF YF&R
Committee, approved by the AFBF Board
of Directors and announced several months
before the competition.

e Knowledgeable: We're looking for someone
who provides real facts, figures and context
to the conversation. Polish is great, but we're

looking for someone with real knowledge,
innovative ideas and a cooperative mindset.
We are looking for both the ability to analyze
the problem and develop a specific plan to
solve it. Just because someone talks a lot,
doesn’t mean they should win.

Collaborative: The Discussion Meet is a
collaborate approach to problem solving,
not a panel discussion and not a debate. We
are not looking for the person who can recite
the most random facts from their research,
but the person who can build on the ideas of
others. Competitors don't have to agree; it's
OK to take a different stance and respectfully
agree to disagree. We're looking for folks
who can help guide the conversation as it
moves from analyzing the topic to identifying
innovative solutions and action plans,
ensuring that all voices and perspectives have
been heard along the way.

e Articulate: We're looking for someone who

can convey their ideas clearly and confidently
using appropriate vocal variety, stories,
gestures and other presentation techniques
to create a compelling message.

Rounds: All participants compete in two
opening rounds of the Discussion Meet. The
top 16 move on to the Sweet 16 round, and
the top four competitors advance to the Final
Four round. Each judge will evaluate only one
round.

Moderator: A moderator will provide opening
comments and facilitate the start and end of
the competition. A timekeeper in the front
row will help keep the event on track.

Opening Statement: Each contestant begins
with a 30-second opening statement. This
statement introduces the topic at hand,
conveying why it's an important topic for
agriculture to consider and expressing
excitement for the conversation. This
segment should be prepared and polished
and should be addressed to the other
competitors and the audience.

Discussion: The participants discuss the topic
for 25-30 minutes, depending on the round.
Contestants should thoroughly analyze the
topic, which might include why the issue is a
concern, the historical and social context of

Young Farmers & Ranchers Discussion Meet ¢ Judges’ Manual



the issue, any relevant Farm Bureau policy,
and/or personal stories and examples. After
a thorough analysis, the participants should
transition into problem-solving mode,
working together to identify and evaluate
solutions and then develop action plans to
achieve the solutions. Ideally the group will
reach innovative and specific solutions to
address the topic. Hopefully Farm Bureau
and/or YF&R specifically, at the local, state or
national level, is a part of the solution. This
should be a cooperative discussion always
moving the group forward, connecting ideas
and information into usable solutions. This is
a discussion, not a debate.

Closing Statement: Each contestant has one
minute to formulate their one-minute closing
statement. This statement, addressed to the
audience, summarizes the full discussion and
talks about the next steps to implement these
solutions. The closing statement isn't a time
for new information. Rather, it's a synopsis

of what just happened and what happens
next. The statement should not be, or sound,
rehearsed.

Scoring: Judges will be dismissed to a
private room to tally their scores and compile
feedback for each competitor.

Your Role During the Discussion Meet:

If you are a Final Four judge, please do not
watch any earlier round of the competition.

Please arrive in your assigned competition
room 15 minutes prior to the start of the
competition.

When you arrive in your assigned room, find
a YF&R Committee member (hard, white
name badge) and introduce yourself. It's
important that they know that all the judges
have arrived. They will provide you with the
names of the competitors in your room.

There will be two tables set in a slight

“V" shape in the front of the room for

the competitors. There will be four to six
competitors in each room. The audience will
be seated facing these tables.

Find a seat where you can easily see and hear
the competitors. Many judges prefer an aisle
seat, so they have a little extra elbow room.
Do not sit next to another judge; instead
space yourself throughout the room.

Review the rubric and scorecard one

more time. Label your scorecard with the
competitor names in the same order that they
are seated on stage. The competitors will

o]
. FARM BUREAU

= A Note about Farm Bureau Policy

As you may know, Farm Bureau has a grassroots policy development process. Each year, at the county,
state and national levels, voting delegates, who are elected by farmer members, gather to debate and

vote upon the policy positions that will guide the organization’s efforts for the coming year. These policies
reflect the organization’s positions on a variety of issues ranging from taxes to trade, technology, education
and regulations. Discussion Meet competitors should be aware of Farm Bureau’s policy on topics related
to the proposed questions. It's OK if competitors disagree with current policy; policy development is an
iterative process, and our grassroots members decide annually what new policies are needed and what
current policies may need to evolve. Our policies reflect the position of a majority of the voting delegates,
and therefore it's important that any disagreements are voiced in a respectful and productive way.
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have already placed their name tents at their
seats, and if you can't make out the name use
the paper the committee member provided
you when you checked in.

It's helpful to make a few descriptive notes
about each competitor to help you remember
them when you are in the tabulation room.
(For example, Sue: red blazer; Steve: pink tie).

Some judges just take notes during the actual
event and do all their scoring in the tabulation
room. Others like to do some scoring as

they go, assigning points to the opening
statements as soon as they happen, for
example.

* At the end of the competition, you will be

introduced as a judge and excused from the
room to move to the tally room to complete
your scoresheet. The moderator will mention
your name but not your affiliation.

Scoring

* The rubric on pages five and six gives

detailed information about how the
competitors should be scored.

* You will give a score to each competitor up

to the maximum points for each category, but
you may not have any ties. (The maximum
point value listed is available for each
competitor and not to be distributed among
the competitors.)

You will enter your final scores for each
competitor onto one scoresheet. See the
sample on page seven of this manual.

In addition to the raw scores, please indicate
your rank of the competitors in the three
categories that request a ranking (analysis,
problem solving and cooperative attitude).
These rankings must be aligned with the raw
scores and are used as tie breakers. Place the
raw score in the larger box in each row and
the rank in the smaller box.

Please tally your scores at the bottom of the
sheet and indicate the overall rank for each
competitor.

Each judge scores individually. Judges do not
confer or collaborate.

When you are done, please sign your
scoresheet and hand it to a YF&R Committee
member. They will then tally the scores and
rankings from all judges to determine the
winner.

Using the feedback survey provided, type
out feedback to each competitor on their
strengths and areas for improvement. Alert
a YF&R Committee member when you
have completed the feedback survey for all
competitors in your room.

Please do not leave the tally room until you
are excused by a committee member. We
need to be sure your scoresheet has been
completed correctly before you may depart.

Again, Thank You! You are an integral part

of this leadership development event,

and we couldn’t do it without you!

We appreciate your time and

expertise in judging this event.
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